
CHAPTER WAYS & MEANS CHAIR

Ways & Means Chair shall:

· Initiate and direct activities to raise funds to enable your chapter to take advantage of opportunities for its growth and experience.

As Ways & Means Chair, YOU . . .

1. Are responsible for researching and presenting to your chapter projects that will raise funds for your chapter treasury.

2. Appoint all necessary committees to carry out projects chosen by your chapter.

3. Serve as chair or appoint an appropriate member to be responsible for each activity.

4. Keep adequate records of expenses and income, contacts, ideas, etc. for all projects.

HELPFUL HINTS . . .

1. Watch your newspaper for ideas from other organizations.  What works for them might possibly work for you too.
2. Fundraising ideas may be found on the ESA Member Center (www.epsilonsigmaalpha.org/member-center/login) under “Make a Difference”.
3. Many chapters elect to conduct one major event as opposed to several small revenue projects throughout the year.  This is a decision that should be made by your committee and executive board at the first of the year.

4. Your chapter might elect to conduct a special project sometime during the year to raise funds for your own chapter’s personal use, i.e., to help defray initial new membership fees, to pay council, state or IC dues, to provide funds for subscriptions to Golden Lamp, to reduce expenses of members attending conventions, etc.
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