
CHAPTER EDUCATIONAL DIRECTOR

Educational Director shall:

· Plan, supervise, assign, and direct all educational programs of the chapter.

· Send a report of educational programs to the State Educational Director each month and retain one copy for chapter files.

· Submit the year’s program for competition at the State convention.

As Educational Director, You . . .
1. Promote the personal and professional growth of your chapter’s members.

2. Promote the growth of ESA International within your own community.

Both these goals can be accomplished with a well thought out educational program that is both timely and relevant to today’s member.  In designing your chapter’s educational program for the year, you must first assess:

· members’ needs

· members’ skills

· local resources

Assessing Members’ Needs and Skills
To create a viable educational program, you must match educational curriculum to your chapter’s needs.  If your chapter’s members are all working mothers with grade school aged children, your educational program will no doubt reflect a set of inherent common interests.  However, if your chapter is diversified in age, marital status, occupation/income, and prior educational experiences, your educational program will need to reflect these differences and establish a common bond or thread between them.

One of the most effective and easiest ways to evaluate your chapter’s needs is a brief questionnaire – and fortunately you don’t have to be a Gallup to design one!  Begin by talking to a few key members in your chapter.  Discuss what they feel the overall needs and interest of the chapter are, writing down any and all topical ideas that they may suggest during the course of this informal (brainstorming) session.

Next categorize the topics on this list – plus any that you may have come up with on your own – according to subject area (i.e., leadership, career information, health issues, arts & crafts, etc.) and then develop a short questionnaire to be passed out to the membership at your next chapter meeting.  Ask members to list skills, activities and/or topical issues they feel they have expertise in.  List and have each member rate the subject areas on a scale of 1 to 10.  (The most interesting subject area to them should be rated 10, the least interesting 1.)  Now do the 

same for the specific topic ideas generated in your informal brainstorming session.  Ask an open-ended question on what the members perceive to be the educational needs of the chapter and how much support they, individually, are willing to give to the program.

Assessing Local Resources and Designing the Educational Program

Once the questionnaires have been returned to you, select an educational committee consisting of 2-3 members to help design and determine the scope of your program.

The purpose of the committee is six fold:

· Match member skills with topics (i.e., Helen was a board member for the local shelter for abused women and thus knows a lot about the topic).

· Determine the format (lecture, seminar, full-day workshop, panel discussions, field trip, etc.).

· Decide who can attend (chapter members only, other ESA chapters, other organizations, other members of community, etc.).

· Conclude where program should be held (member’s home, private facility, school, college, library, etc.).

· Establish which local resources can be used for additional information/outside speakers (organizations, associations, universities, government agencies, etc.).

· Stipulate when the program should be held – including time (7:30 p.m. chapter meeting, 12:00 p.m. luncheon meeting, etc.) and date.

Reporting On and Confirming Your Educational Program Outline

At the next chapter meeting the committee should be prepared to (1) report on the results on the questionnaire and (2) provide each member with a tentative calendar of educational events.  The latter should outline topic, place, time, member responsible for program/publicity, etc.

Have the chapter discuss this calendar and make revisions as needed.  Once the calendar is set, it is your responsibility to contact the member conducting each educational, perhaps two weeks before their presentation is due to see how they are coming, and to offer assistance in securing VCR/DVD, slide projector, boom box, etc.

For further information, contact the State Educational Director or visit the Education Center on the ESA Member Center (www.epsilonsigmaalpha.org/member-center/login) or contact:
ESA Headquarters

363 West Drake Road

Fort Collins, CO  80526

Phone: 970-223-2824

FAX: 970-223-4456

E-mail: esainfo@epsilonsigmaalpha.org
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